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Minutes of the virtual Academy Committee Meeting of 
Beddington Park Academy 

22 March 2022 at 1800 
 

Name Position Attendance 
Johannes Bezuidenhout (JB) Staff Governor Present 
Laura Grayling (LG) Co-opted Governor Present 
Andrew Halm-Owoo (AH) Parent Governor Present from 1815 
Isobel Miskelly (IM) Headteacher Present 
Rachel Muir-Nelson (RM) Parent Governor, Vice Chair Present 
Jackie Saddington (JS) Co-opted Governor Present 
Carina Saner (CofG) Co-opted Governor, Chair Present 
 
John Halliwell (JH) Executive Head of Primary Present 
Dawn Parish (C2G) Notetaker Present 

 
Item Minute Action 

STEP First – We are all one team 
1.  Welcome and Update (people) 

The Chair of Governors (CofG) opened the meeting and welcomed everyone. 
 
Governors consented to the virtual meeting being electronically recorded.  This 
recording will be used by the Governance Team and deleted once the draft minutes 
are completed. 
 
CofG confirmed virtual meeting protocol e.g., mute microphones, wear 
headphones and ensure a confidential, quiet area. 
 
No notification was received by the CofG of any other business to be discussed later 
in the agenda. 
 

 

2.  Apologies and Quorum (people) 
Governors confirmed they had added their attendance to this meeting via The Trust 
Governor (TTG). 
 
No apologies were required for this meeting. 
 
The CofG confirmed the meeting to be quorate. 
 

 

3.  Declaration of Pecuniary Interests and/or Conflict of Interests  
(people/accountability/compliance)  
Governors were asked to declare any pecuniary or personal interests in any agenda 
item for this meeting.  None were declared. 
 

 

4.  Board of Trustees’ Update 
Governors noted the Board of Trustees update from Autumn Term 2021. 
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5.  Member Meeting Minutes 

Governors noted the Members meeting minutes. 
 

 

STEP Way – We all agree to do things like this 
6.  Governors Membership 

There is one Co-opted Governor vacancy which is currently being recruited to.  
 
Johannes Bezuidenhout started in role as Staff Governor on 4 February 2022. 
 
Governors noted the creation of two new Academy Committees.  Benedict and 
Park Academies (BDA PKA) and the new schools from East Sussex that joined the 
Trust; Peacehaven Heights and Telscombe Cliffs Academies (PHA TCA). 
 

 
 

7.  Minutes 
Governors agreed and approved the minutes of the 30 November 2021 as an 
accurate account of the meeting. 
 
Governors noted the PDF version of the minutes uploaded to TTG will now replace 
the signed version and will be available to auditors for inspection should the need 
arise. 
 
There were no action points (outstanding) from the last meeting. 
  

 

8.  Report from Head 
Governors noted the written report from the Head and confirmed they had read 
them. 
 
The Head was invited to give updates since the report was circulated 

• There are less pupils on role due to numbers regarding Nursery provision 
and low birth rate in the borough.  There has been a lot of movement of 
pupils. 

• The number of pupils on SEND support has increased.  The number of EHCPs 
are the same but on different children.   

• The STEP standards were discussed – some things have moved from a 3 to 
2 as there is evidence to prove they have moved.  Foundation development 
needs more time to embed.  Safeguarding is maintaining. 

AH arrived at this point 
• Absence will go down from 3 to 4 as the standard is high – all STEP schools 

are at a 4 bar one school.  In terms of grading, the school is strong, and this 
has been tested in a variety of ways.  The 2’s are a good position to be in 
and the next steps needs to be identified.  This will form the AIP for next 
year. 

• Attendance is above the national average, persistent absence (PA) is always 
the concern particularly during the pandemic.  PA is continually coming 
down but still over 10% of the cohort are under 90%.  All pupils on CP 
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register at BPA are showing improved attendance.  Some are still PA but 
moving from 70s to 80s, percentage wise. 

• Key next steps are around absence and PA – it will be reported at every SLT 
meeting.  The foundation curriculum needs more time to be embedded and 
the team will be able to articulate our approach. 

• SLT have developed within their areas and physical resources have been 
managed well.  There has been access to specialist teachers. 

• Safeguarding was discussed and there is a high level of PA within PPG 
children.   The number of families who do not call in is almost zero – a key 
risk has therefore been removed. 

• With regards to exclusions and bullying, there were several racist incidents 
in 2021 with one fixed term exclusion in the Autumn term.  This pupil did 
not attend during lockdown. 

• Traveller population is 4% of PA – nationally where there are high numbers 
of pupils from the Traveller community, attendance is often low and SLT are 
aware of this.  Traveller children are most at risk of exclusion. 

• DSLs are strong – Learning Mentors, teachers and SLT are all DSL’s so spread 
across the school. 

• Office Manager checks SCR but Governors do not need to check this.  
OFSTED will want to see there is robust checking with regards to 
safeguarding. 

• Behaviour and attitudes are important and there is a school counsellor in 
post who is well embedded.  Most pupils have excellent behaviour and have 
responded well to changes. 

• Body scanning has been suggested by our learning mentor – it is a chance 
for children to ground themselves and be in control or their emotions.  Staff 
have undertaken this and found it calming.  It is like the Zones of Regulation 
used at WBA. 

• Leadership and management – one teacher returned from maternity leave 
and wants to work 2 days a week.  Recruitment will be high quality and the 
team reflects that. 

• One of the benefits of working in the Trust is staff and leaders get lots of 
experience.  The Deputy Headteacher has asked to see an established 
academy, so they are swapping deputies with GVA.  Staff have been at BPA 
for many years and are keen to adopt the STEP way.  There is sufficient 
budget for a larger SLT team and for them to be out of class. 

• The quality of education and outcomes was discussed, and BPA Is broadly 
on track to meet outcomes.  Data in 2019 was very high so realistic targets 
have been set.  In KS1 pupils exceeded the target for phonics screening.  
Year 2 had 60% of pupils on track.  There are no concerns with meeting 
those targets.  We were aware pupils had missed a lot of early skills due to 
the pandemic, but gaps have been filled. 

• The Children’s Centre has been running for three weeks and feedback has 
been positive with 10-15 families attending a day.  Some don’t have 
children attending the school, so it is positive offering families’ activities 
from outside the community.   
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Governors were invited to ask strategic questions. 
Q: Have holiday clubs been considered? 
A: It has not been raised by parents as something they would like.  There are no 
plans to offer one, but we could investigate outside providers.  Income from 
lettings would be positive.  Stay and play could also be something provided in the 
holidays, but we receive no funding, and the legal agreement has to be careful.  IM 
and JH will have a conversation about this when they next meet. 
 
Q: Is there good co-operation from Sutton and Croydon regarding MASH referrals? 
A: Sutton is more co-operative than Croydon, but IM has good links with Croydon 
and knows who to contact if there are problems. 
 

• Staff morale is positive and coming together every Friday to celebrate staff 
success is good.  A common goal is shared by all staff. 
 

The CofG thanked the Head for their reports. 
 

9.  Safeguarding  
Governor noted safeguarding visit reports submitted by JS. 
 
Governors noted decisions/suggestions that were made based on safeguarding 
concerns raised to sustain a strong culture of safeguarding across the Trust which 
were  

• Meeting pupils was positive, and the answers supported triangulation.   
• If SLT visit a home, they tend to do it in pairs. 
• Peer on peer abuse was flagged up in the report and we must assume and 

be vigilant.  Staff have had training on peer-on-peer abuse and have 
covered possible scenarios.  This links to consent. 

 
Action: SC2G to add to Trustee report. 
 

 
 
 
 
 
 

 
 
 
 
 
 

1 

10.  Standards 
Governor noted standards visit reports submitted by LG and highlighted 

• The phonics session observed in Year 1 showed a variety of types of 
learning.  In Year 4 a couple of pupils were less engaged but the teacher 
picked up on that.  There were quite large variations in writing, and it is 
thought Covid might have had an impact on this.  In EYFS children are not 
expected to write but it is our aim to get them to do this.  The range across 
the children will always be there at that stage of learning. 

 
Q: Is it dispiriting for those children who cannot write a sentence? 
A: We would expect mark making in that instance with pupils forming some letters.  
The primary focus is to carry an idea in their head. 
 

• With regards to PPG, in Year 3 the gap is reducing but there is a wider gap 
at greater depth standard.  SLT will look at how PPG pupils can progress at 
greater depth.  Year 5 have an increasing gap for reading, writing and maths 
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and there are actions in place to help bridge those gaps but has one of the 
highest numbers of year groups with PPG students.  More data will be 
available in Autumn 2022 which can be reviewed.  Two PPG pupils may need 
some support to attend PGL and agreements around funding has been 
made. 

• Swimming has also been discussed – it would be good for pupils to swim 25 
metres by the end of year 6.   

 
11.  Stakeholder Engagement 

Governor noted stakeholder engagement visit reports submitted by RM and 
highlighted 

• There have been events and this has been really needed for the school.  It 
was a great time for families to engage and the school has some great ideas.  
The Children’s Centre has been well received.  A PTA would be great with a 
Summer event being discussed. 

• Winter Wonderland was a great event with parents only reporting good 
things.  There is no sense of parents being disgruntled – children are happy 
and staff are doing a great job.   
 

 

12.  RACE Charter Mark 
Governors discussed next steps which were 

• Anti-racism and diversity team have CPD – they write in the newsletter and 
speak in assembly. 

• SLT/middle leaders have had training. 
• Early work is challenged by the anti-racist team to ensure full diversity. 
• We are working with secondary partners to see what they are doing in 

history, for example.  Everything must be age-appropriate e.g.in KS1 it is 
about being unique and showing tolerance and acceptance.  Concepts get 
broken down as children get older.  This gets taken further in KS2 with 
Philosophy.   
 

 

13.  Governors in School 
Governors were reminded to book the focus visit / governor day with the school 
during the half term before the next Academy Committee meeting and that they 
would submit a written report up to ten days before the next meeting for 
information or discussion. 
 
It was suggested, going forward, for governors to meet in person for governor day 
/ visits / socials in school where possible and virtually for an Academy Committee 
to feedback and discuss areas observed. 
 
IM to check dates for after May half term and circulate.  JH suggested an Anti-
Racism theme. 
 

 

STEP Up – We all succeed together 
14.  Chair’s Actions / Correspondences / Updates  
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The CofG reported no action had been taken on behalf of Governors and there 
were no documents to circulate since the last meeting. 
 

STEP Ahead – We invest in our future 
15.  Governor Training 

Governors noted the virtual STEP in-house training took place on 26  
January 2022. 
 
The next virtual STEP Governor Training is scheduled for 15 June 2022 6pm.  
Governors were invited to suggest future training focus areas. 
 

 

16.  Future Meeting Dates 
The next virtual Academy Committee meeting will be on Tuesday 12 July 2022 at 
5pm. 
 

 

17.  Any Other Business (people) 
There were no items raised at the start of the meeting. 
 

 

18.  Closure 
There being no further business to discuss, the CofG closed the meeting at 19:45. 
 

 

 
Item Action Points  

including questions for Governance / Executive Teams and Trustees 
Owner 

1.  Safeguarding report to be added to Trustees report. SC2G 
 

These minutes are a true and accurate account of the meeting. 
Chair Carina Saner 
Senior Governance Clerk Lynn Bruce 
Date 01 April 2022 

 


